ANIKET KUMAR

Bangalore, India | +91 70330 18628 | aniket.kr.0319@gmail.com | linkedin.com/in/aniketkrs | Portfolio | GitHub

PROFILE SUMMARY

Al-native Product Manager who ships 0 to 1 and moves the metrics that matter. All India Rank 1 at the National
Product Challenge and Top PM Fellow at NextLeap, | own products end to end from discovery to launch, build
with generative Al, and live in product and campaign data. Recovered INR 10L/month from a broken checkout,
unblocked a 12-month-stuck app to launch in 4 months for 10,000+ users, grew checkout conversion 30 percent,
and lifted activation and NPS across consumer and B2B products. Analytical, cross-functional, and fast.

EXPERIENCE

The Good Bug Aug 2025 - May 2026 | Mumbai
Associate Product Manager (Series B Consumer Brand) | Live App

e Launched a 12-month-stalled app in 4 months to 10,000+ users by owning roadmap and execution

¢ Recovered INR 10L/month in revenue by rebuilding checkout on Razorpay, Shopflo, and Shopify

e Grew checkout conversion 30 percent by A/B testing the payment funnel in GA4 and Mixpanel

e Cut funnel drop-off 15 percent by fixing UX friction found in Hotjar recordings

e Lifted marketing conversion 20 percent and cut campaign turnaround from 1-2 weeks to 2-3 days by automat-
ing marketing ops

¢ Shipped 6 core sections in v1 by turning 50+ user interviews into 15+ PRDs

¢ Built 3 Al tools from O to 1 that automated 70-80 percent of CS team tasks using prompt engineering

Aradhana Apr 2025 - Jul 2025 | Bangalore
Founding Product Manager (Pre-Seed Consumer Al Startup) | Live App

Reduced checkout drop-off 20 percent by building the payment and subscription funnel in GA4 and Mixpanel
Converted 30 percent of trial users to paid by designing the paywall and pricing funnel

Cut CAC 15 percent by optimizing acquisition funnels and audience targeting

Tripled DAU/MAU from 10 to 30 percent by shipping features from data-backed PRDs

Shipped Al Guruji from O to 1 in 2 weeks, driving 200 users in the first month

Embetter Technology Nov 2023 - Mar 2025 | Bangalore
Associate Product Manager (B2B Enterprise Healthcare SaaS, 50,000+ users)

Doubled referral rate from 4 to 10 percent by redesigning the app Ul and UX in Figma

Raised NPS from 52 to 70 and cut escalations 35 percent by leading root-cause discovery

Drove 30 percent higher activation by shipping a multilingual Al support chatbot

Cut support tickets 40-50 percent across 50,000+ users by owning specs for the top journeys

PROJECTS

e Aura OS: built a multi-LLM Al operating system solo from O to 1 and published on npm

e Research Paper Agent Skills: shipped 3 agent skills installable via one npx command across 50+ Al agents
¢ Al Interviewer Baby Boss: built a voice-to-voice interview simulator that scores 20+ PM answers

SKILLS

Product: end-to-end ownership, product discovery, PRDs, user stories, release notes, roadmaps, A/B testing,
GTM
Analytics & Data: SQL, Excel/Sheets, GA4, Mixpanel, Amplitude, Hotjar, funnel, cohort and retention analysis

Al & Build: generative Al products, building agents and skills, prompt engineering, RAG, rapid prototyping, API
docs

Design & Tools: Figma, Whimsical, Notion, Jira, GitHub, Postman, Razorpay, Shopflo, Claude Code, Cursor
EDUCATION

SRM Institute of Science and Technology 8.5 CGPA
Bachelor of Computer Applications in Computer Science

RECOGNITION

All India Rank 1, National Product Challenge | Top Fellow, NextLeap PM Fellowship (Cohort 33) | Winner, Product
Design Hackathon | Published Aura OS on npm
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